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	Unit Title

	General information on female employment, best practice, management & leadership approaches

	Duration of activity

	45 minutes

	Learning 
Outcomes
	After completing this activity, the learner will be able to…
· Understand the economic and social relevance of female employment.
· Recognize common forms of discrimination and gender-based stereotypes in the workplace.
· Understand different leadership and management approaches that support diversity and inclusion.
· Identify key elements of successful implementation of diversity strategies.
· Reflect on best practice examples and evaluate their transferability to their own organization.
· Engage in discussions about inclusive leadership and its practical challenges.
· Draw on knowledge of innovative approaches and pilot initiatives to identify and apply new opportunities.

	Type of activity
	Lecture with discussion

	Resources
	· PowerPoint Presentation:  
· PDF / handout: Agenda
· Online resource:
· Flipchart:
· Other:

	Organisational 
Requirements 
	Projector for presentations

	Description of 
activity

	Introduction
The trainer opens the session with a brief overview of its purpose and structure, establishing ground rules for open and respectful dialogue. Participants are encouraged to reflect on their own organisational context throughout the session. The introduction highlights why gender balance is not only a question of fairness, but also a strategic driver of innovation, better decision‑making, and business performance.
Facts and Challenges
The session begins with key European data illustrating the current state of female employment: gaps in employment rates, the prevalence of part‑time work among women, persistent pay inequalities, and the underrepresentation of women in leadership. These insights provide a shared foundation for discussion. Participants are invited to consider which of these patterns are visible in their own sectors or organisations.
Workplace Challenges
This section examines the structural barriers that affect women’s retention, advancement, and engagement. The presentation groups them into five dimensions:
– Bias & Behavioural Challenges (stereotypes, implicit bias, microaggressions)
– Work–Life Balance & Flexibility (care responsibilities, penalties after maternity leave, limited flexible work options)
– Career Development Barriers (early‑career bottlenecks, lack of sponsorship, limited access to networks)
– Organisational Culture (long‑hours culture, “boys’ club” dynamics, exclusion, sexist comments)
– Pay & Representation (unequal pay and limited pathways to senior roles)
The focus remains on the systemic nature of these issues rather than individual shortcomings.
Leadership and Management Approaches
The next part shifts from challenges to solutions. The trainer introduces inclusive leadership strategies that support women in the workplace, such as visible leadership commitment, accountability structures, family‑friendly policies, safe and respectful work environments, and fair recruitment and promotion processes. Participants are encouraged to reflect on which practices could be integrated into their own teams or organisations.
Best Practice Examples
The presentation showcases three real-life examples (CaixaBank, Calik Denim, Starlight Media) to illustrate how different types of organisations implement gender‑equality measures in practice. These cases provide concrete inspiration and demonstrate how structural changes, targeted programmes, and cultural shifts can lead to measurable progress. Participants then discuss which approaches could be adapted to their own context.
Wrap‑up
The session concludes with a summary of key insights and a final reflection question. Participants are encouraged to note down their thoughts, which can feed into the follow‑up planning session later in the day.

	Trainer notes
	· Emphasise the economic and social value of female employment at the start.
· Encourage participants to share their own observations and experiences, while maintaining a respectful and inclusive atmosphere.
· Use guiding questions to prompt discussion.
· Keep track of time and ensure each section flows smoothly into the next.

	Sources/ 
Further Reading 
	· International Monetary Fund. (2023). Spending smarter: How efficient and well-allocated public spending can boost economic growth. IMF eLibrary. https://www.elibrary.imf.org/display/book/9781513516103/ch001.xml
· Organisation for Economic Co-operation and Development. (2024). Gender equality and economic growth. OECD Publishing. https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/03/gender-equality-and-economic-growth_7d0c8365/fb0a0a93-en.pdf
· European Commission. (n.d.). Women’s situation in the labour market. https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/gender-equality/women-labour-market-work-life-balance/womens-situation-labour-market_en
· United Nations Development Programme. (2023). Gender equality in employment. https://www.undp.org/sites/g/files/zskgke326/files/2023-03/Gender%20Equality%20in%20Employment%20-%20ENG.pdf
· European Institute for Gender Equality. (n.d.). Economic benefits of gender equality. https://eige.europa.eu/newsroom/economic-benefits-gender-equality?language_content_entity=en
· Miller, K., & Vagins, D. B. (2015). Workplace inequality persists: Discrimination and bias against women. Journal of Women's Health, 24(10), 837–839. https://pmc.ncbi.nlm.nih.gov/articles/PMC4584998/
· Cogent Info. (n.d.). 15 issues women face at the workplace and how to combat them. https://www.cogentinfo.com/resources/15-issues-women-face-at-the-workplace-and-how-to-combat-them
· International Institute for Management Development. (n.d.). Gender bias: Why it persists and how to tackle it. https://www.imd.org/blog/management/gender-bias/
· Carranza, E., Das, S., & Kotikula, A. (2018). Gender-based employment segregation: Understanding causes and policy interventions. World Bank. https://documents1.worldbank.org/curated/en/483621554129720460/pdf/Gender-Based-Employment-Segregation-Understanding-Causes-and-Policy-Interventions.pdf
· Ortiz-Ospina, E., Tzvetkova, S., & Roser, M. (2024). Female labor supply. Our World in Data. https://ourworldindata.org/female-labor-supply
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