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	Unit Title

	Strategy workshop part 1+2: Barrier identification and opportunities (Day 3)

	Duration of activity

	60 minutes

	Learning 
Outcomes
	After completing this activity, the learner will be able to…
· Analyse the internal barriers and opportunities for the respective  target group identified in the Potential Scanner
· Translate diagnostic results into strategic fields of action
· Prioritise key areas for improvement in their organisation’s context

	Type of activity
	· Lecture
· Discussion
· Group activity
· Individual activity 
· Self-directed learning
· Other: 
Please write the exact method (e.g. world-café)

	Resources
	· PowerPoint Presentation:  
· PDF / handout: Business Model Canvas; internal trainer notes (with ideas and input)
· Online resource:
· Flipchart: gathering of post its with barriers and opportunities
· Other:

	Organisational 
Requirements 
	· Projector for presentations.
· Access to participants’ individual Potential Scanner results (printed or digital)
· Quiet space for focused reflection and planning
· Printed Business Model Canvas (1 pro Person)
· Optional: tables for small group exchange in der follow-up session
· post -its 
· Pens, whiteboard-markers
· Flipchart or board for sticking the post-its

	Description of 
activity

	· Introducing the method and the goal of the strategy workshop (BMC) 
· Group work and brainstorming on areas with barriers and resources (1-3 individual post its to stick on a flipchart or board) 
· Individual Business Model Canvas: Participants work individually with their Potential Scanner results to define concrete measures using a structured Strategy Canvas.
The Canvas model adapted for our workshop includes the following blocks:
· Target Group (referring to our 4 target groups)
· Value Offers
· Channels
· Relationships
· Value for the Company
· Key Resources
· Key Activities
· Key Partners
· Cost Structure
The goal is to identify strategic action areas that can be further refined and, hopefully, developed in more detail within the companies at a later stage.

	Trainer notes
	· In case of raising doubts regarding money or implementation  please emphasize that this workshop is primarily about gathering ideas and getting familiar with the issues regarding the target groups 
· Ensure that all participants have their Canvas (digital or printed by us) and Potential Scanner results at hand
· Walk around during the session to support with targeted questions or clarifications
· Make use of the beforehand prepared impulse-ideas if people are struggling to come up with ideas or use guiding questions (we want to help them if they feel overwhelmed) 
· Keep track of the time and remind the participants how much time is left
· Remind the participants that it doesn’t have to be perfect, the focus is rather on engaging with the topic

	Sources/ 
Further Reading 
	· Internal guide: "From Scanner to Strategy – Applying Results"
· Harvard Business Review: “Turning Diagnosis into Action”
· Osterwalder, Alexander; Pigneur, Yves (2010). Business Model Generation: A Handbook for Visionaries, Game Changers, and Challengers. Wiley.
· Strategyzer (n.d.) The Business Model Canvas. Available at: https://www.strategyzer.com/library/the-business-model-canvas

	File name
	Please upload all the materials to this unit according to this: DayX_UnitX_strategy workshop1_file type (e.g. ppt, worksheet,) 
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