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	Unit Title
	General information on migrant workers, best practice, management & leadership approaches

Unit 19 
by ARES

	Duration of activity

	30 minutes

	Learning 
Outcomes
	After completing this activity, the learner will be able to…
· Recognise the main characteristics of the migrant workforce
· Identify barriers and opportunities for successful integration and management
· Evaluate examples of best practice for including migrant workers
· Understand leadership and management challenges in multicultural contexts

	Type of activity
	· Lecture
· Discussion
· Group activity
· Individual activity 
 

	Resources
	· PowerPoint Presentation 
· PDF / handout
· Online resources


	Organisational 
Requirements 
	- Projector or screen
- Space for group activities
- Materials for brainstorming/note-taking

	Description of 
activity

	The trainer introduces the topic of migrant workers using data and testimonies. 
Main aspects of diversity and typical barriers (language, culture, regulatory) are presented. Examples of companies practising mentoring, intercultural training, easier access to services, and other best practices are shown. 
Participants are invited to share personal experience and discuss best practices that could be transferred to their own context.

Useful techniques, such as role play and World Cafè, are suggested. 

	Trainer notes
	Emphasise the importance of inclusive leadership and leveraging the skills of migrant workers. Encourage participants to share workable solutions for their local realities, actively engaging entrepreneurs and trainers.

	Sources/ 
Further Reading 
	EU Official Reports
· Annual Report on Intra-EU Labour Mobility 2024. European Commission. Provides data on 10 million EU movers (20-64 years), their social outcomes, and role in sectors like healthcare; notes circular mobility trends for 2022-2023.
· Migrant integration statistics – labour market indicators. Eurostat (2024). Tracks employment rates (59.1% for non-EU vs. 74% nationals in 2021), unemployment gaps, and trends; essential for cross-country comparisons.
· Employment of Migrants in the European Union. RF Berlin / CReAM Report (2025). Analyses 2010-2024 trends; EU immigrants at 74.9%, non-EU at 65.3%, with narrowing gaps and country variations (e.g., Poland +34pp for EU migrants).
· Migration, mobility and the EU labour market. European Commission (2025). Examines post-2019 employment growth (+3pp for migrants vs. +2.5pp natives), intra-EU and non-EU contributions.
​
International & Policy Reviews
· International Migration Outlook 2025. OECD. Covers labour inclusion policies (e.g., Germany's Job-Turbo), anti-exploitation measures, and digital integration tools across OECD/EU states.
​
· ICMPD Migration Outlook 2025. ICMPD. Discusses Ukrainian refugees' integration (rising employment in 2024) and broader EU trends amid returns and pendular migration.
· MIPEX 2025: Unlocking Integration. Migration Policy Group. Benchmarks policies in 27 EU states (2020-2024), linking integration to labour participation.
​
· Employment and Social Developments in Europe 2025. European Commission. Notes migrants' role in achieving EU's 75.8% employment peak in 2024, with focus on women and older workers.


	File name
	UNIT19_Migrant_Workforce_Inclusion_Training_Base.pptx
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