	Unit Title

	Closing and outlook (Day 1,2 and 3)  

	Duration of activity

	15-30 minutes

	Learning 
Outcomes
	After completing this activity, the learner will be able 
· Summarise the general key findings of day 1, 2 and 3
· Detail a personal / company strategy for improvement and gap closing for min. 1 target level (women, senior workers, migrant workers, low skilled workers) on the basis of the potential scanner results 
· Detail a strategy for monitoring of strategy performance and indicator achievement in a monitoring canvas
· Have a clear perspective and strategy about necessary steps for the next few months in the company 

	Type of activity
	· Lecture
· Discussion
· Group activity
· Individual activity 
· Self-directed learning
· Other: 
Please write the exact method (e.g. world-café)

	Resources
	· PowerPoint Presentation:  
· PDF / handout: Agenda
· Online resource:
· Flipchart:
· Other:

	Organisational 
Requirements 
	no

	Description of 
activity

	In the final closing session of each workshop day, all participants should participate in a common evaluation and discussion round. The trainer should ensure that participants are all well involved, are telling about positive and negative experiences, improvement potential for the workshop concept and content. Moreover, participants will again be reminded about their developed strategy for min. 1 target group level as well as the planned steps and strategies for monitoring of performance and indicator achievement. 

	Trainer notes
	The trainer is advised to introduce an open discussion among all participants about: 
· Pros and cons of the workshop 
· Personal findings and strategy development 
· Monitoring activities planned 
· Suggestions for improvement of the workshop concept and content. 

	Sources/ 
Further Reading 
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