	Unit Title

	Monitoring – Indicators and Tools (Day 1,2 and 3)

	Duration of activity

	45 minutes 

	Learning 
Outcomes
	After completing this activity, the learner will be able to…
· Understand the importance of monitoring elaborated strategies to improve female full-time work, senior workers conditions, migration and diversity as well as upskilling of low skilled workers in the own company.
· Identify relevant indicators for tracking the success and performance of the identified strategies improving possibilities for the defined action levels (4).
· Explore simple tools to monitor the success of strategies and activities. 
· Apply simple tools and methods for success and performance monitoring as well as deviation analysis and indicator achievement check.

	Type of activity
	· Lecture
· Discussion
· Group activity
· Individual activity 
· Self-directed learning
· Other: 
Please write the exact method (e.g. world-café)

	Resources
	· PowerPoint Presentation:  
· PDF / handout: Monitoring canvas
· Online resource:
· Flipchart:
· Other:

	Organisational 
Requirements 
	· No special requirements needed

	Description of 
activity

	In this unit, participants will be introduced to a few (about 3-4) simple methods for success and performance monitoring. After the presentation of the methods and possible application areas especially for strategy and performance monitoring within the action level of female full-time employment in the company, senior workers conditions, migration and diversity as well as upskilling of low skilled workers, participants will start planning their own monitoring activities for the own company and will be introduced to a monitoring canvas which allows the easy overview over monitoring activities, time frame, deviations encountered and adaptation measures planned and implemented. For the monitoring units on day 2 and 3 the thematic focus will be changed to measures for more and longer employment of older and senior workers, migration and diversity management as well as upskilling of low skilled workers in the company, however, the methods introduced and applied for the monitoring including the monitoring canvas will remain the same. 

	Trainer notes
	· It will be important to select 2-4 (max.) methods for monitoring and deviation identification. 
· It is important to introduce the methods step by step for the target group
· After a general introduction, participants and learners should then adapt the methods for their own company monitoring needs in relation to the 4 target levels of the ELEVATE project 
· The whole monitoring strategy, time frame, methods etc. should then be summarised in a monitoring canvas which participants will take home for further support. 

	Sources/ 
Further Reading 
	· 

	File name
	Please upload all the materials to this unit according to this: DayX_UnitX_monitoring_file type (e.g. ppt, worksheet,) 
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