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	Unit Title

	Strategy workshop part 2: Strategy presentation and peer feedback (day2)

	Duration of activity

	60 minutes

	Learning 
Outcomes
	After completing this activity, the learner will be able to…
· Present an individual Canvas Business Model 
· Provide and receive constructive peer feedback
· Identify strengths and improvement areas regarding strategies for the four target groups

	Type of activity
	· Lecture
· Discussion
· Group activity
· Individual activity 
· Self-directed learning
· Other: 
Please write the exact method (e.g. world-café)

	Resources
	· PowerPoint Presentation:  
· PDF / handout: with guiding questions to steer peer feedback
· Online resource:
· Flipchart: (optional, instead of PPT)
· Other:

	Organisational 
Requirements 
	· Projector for presentations.
· Flipcharts or whiteboards with markers for feedback collection.
· Timer to ensure equal speaking time for all participants WITH feedback 

	Description of 
activity

	Introduction: Trainer explains the process and sets ground rules for constructive feedback.
Canvas presentations: Each participant presents their individual Canvas Model
Peer feedback: After each presentation, peers provide structured feedback (strengths, areas for improvement, and suggestions).The feedback is collected by the trainers (either in the PPT or on a Flipchart) and sent to the participants after the workshop 
Wrap-up: Trainer summarizes common themes and highlights good practices for strategy development and announces the transition to the monitoring unit regarding the sustainability of the (potentially) implemented actions

	Trainer notes
	· Encourage respectful, specific, and actionable feedback.
· Use guiding questions to steer feedback (e.g., Does the plan include measurable indicators? Is the proposed strategy realistic and inclusive?).
· Keep track of the time 

	Sources/ 
Further Reading 
	

	File name
	Please upload all the materials to this unit according to this: DayX_UnitX_strategy workshop2_file type (e.g. ppt, worksheet,) 
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