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	Unit Title

	Understanding the potential scanner results: joint interpretation and analysis (Day 2)

	Duration of activity

	45 minutes

	Learning 
Outcomes
	After completing this activity, the learner will be able to…
1. Understand and interpret their company’s strengths and weaknesses regarding the target group senior workers
1. Reflect on differences between perceived and actual inclusion/readiness.
· Recognize where gaps exist and identify potential for development.

	Type of activity
	1. Lecture
1. Discussion
1. Group activity
1. Individual activity 
Self-directed learning

	Resources
	1. PowerPoint Presentation
1. PDF / handout: the individual Potential scanner results (or digital) + Worksheet Results Map

	Organisational 
Requirements 
	1. Projector for presentations.
· Access to participants’ individual Potential Scanner results (printed or digital)

	Description of 
activity
	1. Introducing the methodology of the potential scanner 
· Explaining what the results mean 

	Trainer notes
	1. Emphasize that the results should not be overrated and that the goal is reflection and inspiration for strategies, not judgment.
1. Clarify that the results are a snapshot of the current situation, not a test or ranking.
1. Keep the tone neutral and factual (avoid praise or criticism).
1. Avoid technical jargon; explain results in clear, simple language. (especially with the methodology)
1. Ask participants to review their scanner results carefully
1. Instruct them to select:
5. 2 subcategories (questions) where the scores feel unexpectedly high
5. 2 subcategories (questions) where the scores feel unexpectedly low
5. 2 subcategories (questions) where the scores feel as expected
1. Participants write the selected subcategories (questions) into the corresponding fields on the Results Map Worksheet
1. Once all six subcategories are documented, guide participants to reflect on the layers behind the results:
7. Structural / formal factors (e.g. no policies)
7. Practical factors (e.g. policies are not lived up to on daily basis
7. Personal / cultural factors (e.g. lack of managers support; depending on individuals)
7. Other influencing factors, if relevant
1. Participants note their assumptions and explanations for each selected subcategory directly on the Results Map Worksheet
1. You can ask short reflection questions:
9. “Where do you recognize your company’s daily reality?
9. “Which dimension is most relevant for your company right now?”
Conclude with: “The results highlight potential focus areas. In the next step, we will work together to develop concrete strategies for your company.”

	Sources/ 
Further Reading 
	· 

	File name
	Day2_Unit12_potential scanner results_ppt 
+ Results Map Worksheet 
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