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Age-Friendly HR Checklist for SMEs (EU context)

Here is a practical, SME-friendly checklist you can use to implement age-friendly HR practices that help tap senior workers’ potential and reduce skills shortages in Europe.

1️⃣ Leadership & Culture
☐ Explicitly value experience and age diversity in company values
☐ Communicate that older workers are welcome (internally and externally)
☐ Train managers to avoid age bias in hiring, task allocation, and performance reviews
☐ Promote intergenerational collaboration (mixed-age teams)

2️⃣ Recruitment & Hiring
☐ Use age-neutral language in job ads (avoid “young”, “digital native”, “recent graduate”)
☐ Focus on skills and experience, not age or years since graduation
☐ Offer part-time, project-based or consultancy contracts suitable for senior workers
☐ Consider rehiring retirees or former employees (“boomerang hires”)
☐ Partner with local employment services or chambers that work with 50+ candidates

3️⃣ Flexible Work & Job Design
☐ Offer flexible working hours or reduced hours
☐ Enable phased retirement instead of abrupt exit
☐ Allow remote or hybrid work where possible
☐ Redesign physically demanding tasks (job rotation, assistive tools)
☐ Use seniors for quality control, customer relations, mentoring or advisory roles

4️⃣ Lifelong Learning & Skills Development
☐ Ensure equal access to training regardless of age
☐ Offer short, practical, modular training (especially for digital skills)
☐ Provide on-the-job learning instead of classroom-only formats
☐ Pair digital upskilling with peer or reverse mentoring
☐ Recognise prior learning and informal experience





5️⃣ Knowledge Retention & Transfer
☐ Identify critical knowledge held by senior staff
☐ Set up mentoring or coaching roles for older workers
☐ Document processes, client knowledge, and tacit know-how
☐ Encourage job shadowing and intergenerational teamwork
☐ Reward knowledge sharing in performance reviews

6️⃣ Health, Well-being & Work Ability
☐ Adapt workplaces ergonomically (lighting, seating, tools)
☐ Allow flexibility for health needs or caregiving responsibilities
☐ Promote preventive health measures (breaks, workload management)
☐ Monitor workload to avoid burnout
☐ Foster a culture where employees can discuss work ability openly

7️⃣ Performance Management & Careers
☐ Shift focus from career “climbing” to career sustainability
☐ Offer lateral moves or expert tracks instead of only promotions
☐ Adapt performance goals to changing capacities and strengths
☐ Use regular dialogue instead of age-linked assumptions
☐ Support longer working lives by adjusting roles over time

8️⃣ Pay, Incentives & Contracts
☐ Offer flexible pay models (hourly, project-based, advisory fees)
☐ Explore national or EU wage subsidies or tax incentives for hiring/retaining older workers
☐ Use fixed-term or part-time contracts to reduce SME risk
☐ Ensure pay reflects value and contribution, not age alone

9️⃣ Exit & Retention Strategy
☐ Conduct stay interviews with older employees
☐ Discuss retirement plans early and voluntarily
☐ Offer post-retirement engagement (mentoring, consulting, seasonal work)
☐ Treat retirement as a transition, not a loss
☐ Maintain alumni networks of former employees
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